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ITEM BF-1: PROPOSED FISCAL YEAR 2015 BUDGET FOR THE COUNTY
OF MAUI (CC 14-31)

CHAIR WHITE: .. .(gavel). .. It gets your attention though, doesn’t it? Hoo. Now, there’s some
times when the gavel doesn’t work. I want to welcome all of you to the Lahaina hearing. We’re
here to listen to your concerns, your thoughts, and your wishes, and we’re happy to be here. And
to introduce the Members this evening I’d like to call upon your Councilmember Elle Cochran.

COUNCILMEMBER COCHRAN: Aloha. Good evening, everyone. Thank you. Great Lahaina, great
turnout, West Maui. Thank you and let me start on this end here. We have Ms. Stacy Crivello of
Molokai. And Mr. Riki Hokama for Lanai. And Council Chairwoman Gladys Baisa,
Upcountry. And Chair of the Budget and Finance Committee Mike White,
Paia/Haiku/Makawao, and then of course, myself, Elle Cochran, West Maui. Next to me here is
Don Couch, South Maui. And we have assorted Staff members here with Jordan Molina,
Michele Yoshimura, Clarita, Rayna, Arthur, Troy. And then from my office, my wonderful staff
there, Chelton Miyazono, more wonderful over here, and Sarah Pajimola. So if you call my
office you’re probably be speaking to one of the two of them. And everyone, thank you for
being here again. Looking forward to hearing your wishes as Mr. White mentioned, we are here
to grant your wishes.

CHAIR WHITE: Ididn’t say “grant”.
COUNCILMEMBER COCHRAN: Hear, hear their wishes.

CHAIR WHITE: Although we, I’'m sure we will do a lot of granting. But anyway, without further ado,
we’ll get started with our testimony. And as we have done in the past, we allow the young, the
young members of the community and the elder members of the community to go first. So we
will start off with Pono Kahae. And Pono brought his cheering section.

.. .BEGIN PUBLIC TESTIMONY. . .

MR. KAHAE: Good evening, Maui Council. My name is Pono Kahae. I’'m from the West Maui Boys
and Girls Club. I’'m 12 years old. I’ve been going to Lahaina Boys and Girls Club since I was
eight. When I first came to the Club, I wasn’t the person I am today. I got mad a lot; I wasn’t
setting a good example for the little kids. I made bad choices, yelled a lot, and kept on getting in
trouble from the staff. I was always in the staff office talking about me setting good examples
but I really didn’t care much back then. It took me a while but I realized that other kids were
looking up to me. Then I told myself that I should just start setting good examples for these little
kids. I started being a good person when I...and caring about how I looked to others and I
realized that people and kids started recognizing me as a leader. That’s when I started helping
the Club fundraise, go on field trips, and clean up around the Club. Then they rewarded me for
being a leader. Since then, I was always doing good. Now I’m setting good examples for the

-3



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 7, 2014
‘West Maui District

little kids at Lahaina Boys and Girls Club. I’ve been helping my cousin who’s a staff also, Kona
Medeiros, with sports such as football, dodge ball, and kickball. Ever since I have changed my
ways, I now notice that I’ve been getting good, better grades in school, and I have been
participating in more club activities. My cousin and Chance have been following in my
footsteps. I feel great when I think about my Club family and I don’t want to let them down.
That is why I’m here today. Thank you, Maui Council, for supporting me and my Club.

CHAIR WHITE: Thank you, Pono. Our next testifier is Laiku Kaneakua and they will be followed by
Keale Carbajal.

MS. KANEAKUA: Good evening, Maui Council. My name is Laiku Kaneakua and I’'m from the West
Maui Lahaina Boys and Girls Club. I’m thirteen years old and I’ve been going to the Boys and
Girls Club for about six years now. I moved to Molokai...I moved here from Molokai when I
was about eight years old. We moved here because there wasn’t good jobs for my parents. It
was hard for them to find jobs. When we first moved here, it was kind of different because
Molokai and Maui are two very different islands and people’s lifestyles are very different. A
year after we moved here, I got a phone call saying my hanai dad passed away. It was very sad
for us. It was hard for us. When I first came to the Club, [ was really shy. I didn’t know a lot of
people. I was a bad person. I was making bad examples. I was getting into trouble a lot. I felt
like I was a new girl going to a new school, most people didn’t like that. The Boys and Girls
Club is like a second home to me. Whenever I come to the Club I feel safe. I feel like I’'m at
home. I like coming to the Club because I can have fun, spend time with my friends and my
staffs. Another reason why I like coming to the Boys and Girls Club is because I learn how to
respect people, how to trust, and how to be honest. It’s not easy getting that. You give and you
get return. The Boys and Girls Club is very fun and exciting. It has a lot of opportunities for
you. It helped me in a lot things. It helped me get through a lot things. The Boys and Girls Club
has opened a new future for me. When I grow up, I want to be a lot of things. In 2012, my hanai
brother passed away in a car accident right before Christmas. He was only 22, 21 years old. It
was super hard for us, but because of the Boys and Girls Club, they have helped me get through
all those hard things. I’ve been struggling through a lot of things because a lot of people had
passed away and my dad has got cancer now. My dad’s mom’s husband passed away on
Monday. His wife passed away. His sister passed away a month before her and her husband has
passed away a month before him so it’s been hard because I’ve been losing my family nowadays.

- The Club is really fun. The Club...

CHAIR WHITE: Justrelax. You’re doing fine.

MS. KANEAKUA: I don’t know what I would do without the Club. The Club has helped me come off
of the streets. Growing up watching everybody doing drugs around you, watching everybody
dying around you, watching everybody making bad influences is really hard but because of the
Club I have learned to look beyond those things. I’ve become a better person because of the
Club --
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MS. YOSHIMURA: Three minutes.
MS. KANEAKUA: --I'm the person who I am now. Thank you.
CHAIR WHITE: Thank you, Laiku. And Keale will be followed by Danae Marin or Marin.

MR. CARBAJAL: Aloha Maui County...aloha Maui County, aloha Maui County Council. My name is
Keale Carbajal. I’'m nine years old. Before I came...before [ was a member at the. ..before I was
a member, I would remember seeing my brother at the Club. I would always try to get into the
Club. I felt really shy the first day I came here, like no one would want to talk to me. I found a
friend here, I found a friend here and we had so much fun. He is still my best friend today
this...to this day. I like that my Club staff help me out when I am sad. They don’t stop and tell
me to wait when I need help. They always help me. I like all the fun things that we’re allowed
to do at the Club. I love field trips. My most favorite is camping in Hana with all my friends
and staff. Thank you for listening to me talk about my Club and thank you for supporting the
Lahaina Boys and Girls Club. Thank you.

CHAIR WHITE: Thank you, Keale. And Danae will be followed by May Fujiwara.

MS. MARIN: Aloha and good evening, ladies and gentlemen of the County Council and everyone here.
My name is Danae Marin. I’'m the Club Director of the Lahaina Clubhouse, and I’ve been there
for five years now. And I just want to say a little bit about each of our speakers tonight. When I
met Kupono, he did not go by his name. He actually wanted to be called by the name of a rapper
who was popular at the time. We have a lot of really good stories about his choices and where
they’ve led him. He was, like he said, he was an angry guy, and within three years’ time he’s
gone from that to captain of his football team, getting straight A’s in school. Same thing with
Laiku. She also had her difficulties and continues to, but her message is the same. They go from
something that can be tragic to focusing on what’s positive. Both of those two, young men and
young woman, they, they’re first language is actually Hawaiian, so for them to get up and speak
in English, it means a lot, and it’s something that they have to work really hard at so I’m very
proud of them, as well, as Keale, and he’s been actually coming around the Club and I’ve known
him since he was six years old, and he’s following in his brother’s footsteps and he too, gets very
good grades in school. So basically, my kids matter. They’re all my kids. They have supporters
here and fellow club mates here tonight as well, and they’re starting to realize what it takes to
become productive, successful, and I’'m proud of them for holding their heads high with
integrity, and that’s what they learn at the clubhouse. My team matters. My staff matter.
There’s things that we go through here in West Maui such as the high cost of living. All of my
staff have second jobs to make ends meet. We have had a high amount of turnover. Turnover
has hurt us. It’s hurt the staff; it’s hurt the kids. All of their messages are very similar. They
talk about their staff. They don’t come up here and say they love the Club because of the pool
table, because of the TV. They talk about the people, their friends, the staff, the connections that
they’re making, and that’s what means the most. More staff means that there are more kids to
have opportunities that can stand up and share their stories about how their lives are changing.
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The kids have to make the choices. We’re just there to lead them and guide them, and to show
them what we see from day one. They come into the door and we treat them the same from day
one that they are successful, they are worth it, and that there is something out there for them that
they can be great at. Similar, with Laiku, she’s now a All-Star drummer. She’s done three live
performances. She’s part of a corps. She’s an accomplished singer, very talented. Those are
things she had never done before she walked into the clubhouse. And it’s hard for them to brag
about it but, you know, I’m here to do that for them. And they’re an investment, they truly are,
these kids are. Any time that [ want to invest in something, I want to see --

MS. YOSHIMURA: Three minutes.

MS. MARIN: --areturn. If you do invest in them, which you have, and I’'m very grateful for, you will
see return, and you can see return every single day with what we do with them. It’s due to the
positive relationships that they’re still here, and it’s thanks to your relationship with us. I thank
you all from the bottom of my heart for supporting what we have and please do continue to do
so. Mahalo.

CHAIR WHITE: Thank you, Danae. May will be followed by Anita Yamafuji.

MS. FUJIWARA: Before I start, [ want to commend Gregg Lundberg, if he’s here, for his huge gang
. that’s here, the only reason he outnumbers our seniors is because our seniors don’t drive at night.
And also, they have a hard time, you know, in the evening walking around. Anyway, good
evening, Council Chair Baisa, Mike White, and the rest of the Council members. My name is
May Fujiwara. [ am speaking on behalf of our many Lahaina-Honolua Senior Citizen Club
members who are here in their hot pink shirts. I would like for them to stand and be recognized.
Thank you, Council members, for your many years of support and we look forward to your
continued support of programs affecting our senior population. These programs greatly enhance
the lives of our seniors and keep us independent, as independent as possible. Because of
increased operational costs, insurance, utilities, salary adjustments, a 5 percent in funding for the
MEO programs will be greatly appreciated. MEO transportation affects many of us, the elderly,
the youth, and those in between. Seniors rely on MEO to transport us to our monthly club
meetings, Senior Fair, shopping, and other activities. Their buses transport clients to the dialysis
centers where they receive life sustaining treatments. They transport youngsters to the Boys and
Girls Club where they receive academic help and participate in recreational activities afterschool
while their parents are still at work. They provide transportation for persons with disabilities,
low income or economically challenged individuals to get to and from their place of
employment. Please continue to fund the Head Start, afterschool, and summer programs which
allow parents who are working or in school to have three hours of additional care after the
Federal Head Start program ends each day. Continue to fund the following programs also: the
Rental Assistance Program that provides rental and/or deposit assistance for those who are about
to become homeless. Support the Enlace Hispano Program to help our fast-growing Hispanic
community assimilate into our society by providing education, translation, and resources for
Hispanics. And of course, please continue to fund our Boat Day entertainers. This year there’ll
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be over 50 boats coming into Lahaina Harbor and our musicians and musicians need new strings
for their ukuleles and guitars, and our uniforms are getting kind of faded and frayed after over 15
years. We’ve been entertaining at the Harbor for over 15 years and lot of the passengers are
repeat travelers to Maui and they always tell us that they remember us being at the Harbor and
how much they appreciate our greeting them with Hawaiian music and dance, and also with the
flowers and leis as they disembark from their tenders. Some of ‘em, of course, come and dance
with us too, and lot of ‘em take pictures. We ask you to support the Lahaina Restoration
Foundation’s request for $750,000 to improve the library park.

MS. YOSHIMURA: Three minutes.

MS. FUIIWARA: If you pass by there, you will notice that they have some taro already growing in the
front and it’s going to be beautiful, I think, too. And thank you for allowing me to testify, and of
course, if George were here, he’d say, where’s my sidewalk? Okay. Thank you.

CHAIR WHITE: Thank you, May. Before we go to the next testifier...

COUNCILMEMBER COCHRAN: Thank you, and ladies and gentlemen, let me introduce
Councilmember Don Guzman, representing Kahului, Don Guzman. And I also want to...and
thank you, May, for the wonderful food this evening also, and always, your participation.
Mahalo to the seniors and you. Thank you.

CHAIR WHITE: Okay. Nextis Anita Yamafuji followed Vivian Ichiki.

MS. YAMAFUIJI: Good evening...Council White, Council Chair Mike, members of the Council. My
name is Anita Yamafuji, member of the Lahaina-Honolua Senior Citizen. As our earlier speaker
said, please continue to fund the many worthwhile programs run by MEO. They do a great
service to our community in taking on those various program. Of course, a great concern for me,
and by many of our seniors is transportation. Because of transportation, MEO transportation, I
don’t have to rely on my children, friends, and neighbors to take me to medical appointments and
to take me shopping. I am most impressed with MEO paratransit service. Because of my
disability, I can no longer drive so the paratransit service...serve me to take...take me to many
medical appointments here in Lahaina and on the other side of the island. The drivers are always
kind and helpful. Iknow that I can be grouchy sometimes, especially when I’m in pain or don’t
feel well, but the drivers just smile and help me anyway. In addition to the other programs, the
speaker before me asked support...please continue to fund a business development center. This
program provides loans and business classes especially those wishing to start their own
businesses. These clients learn how to research information and how, how to successfully begin
their own businesses. | am one of the entertainers of the Boat Days in Lahaina Harbor. Please
continue to fund, fund for this worthwhile program. One of our uniforms which was bright and
red that had been over 15 years ago has now turned to pink. The Boat Days passengers seems to
enjoy our singing and dancing. They stop and take lots of pictures. Thank you again for your
hard work and allowing me to testify.
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CHAIR WHITE: Thank you, Anita. Vivian will be followed by Kurt Chichioco.

MS. ICHIKI: Aloha, Council Chair Michael White and Members of the Council. Thank you for
allowing me to testify. My name is Vivian Ichiki. I am an active, involved member of the
Lahaina-Honolua Senior Citizens Club and have been a member for the last about thirty years.
Please continue to fund MEO transportation and give them a raise, if possible. The drivers are
always courteous and helpful, helping us old folks get on and off the bus, and sometimes
carrying our bags on and off the bus. MEO transportation is our lifeline to the outside world.
With MEO transportation, our club members, who can no longer drive, would be vegetating at
home just sitting at home watching TV. Because of MEO transportation we are able to attend
important events like this Budget hearing, and to attend our monthly meetings where we can
listen to speakers on important topics that affect us and be able to socialize with our friends, and
to attend the nutrition programs where we can get well-balanced meals. Please continue to fund
MEDO transportation. MEO transportation not only provides seniors with transportation, but also
provides transportation for school-age children to attend their various activities afterschool
which is a great help to parents who work and cannot be home when their children get out of
school or cannot drive them to these afterschool activities. Please continue to fund the Kahi
Kamalii program. MEO provides support for low income families with infants and toddlers with
tuition money. We all know how expensive childcare is and MEO has been subsidizing this
program for parents who are unable to come up with copayment for this program. Again, thank
you for allowing me to testify. Thank you.

CHAIR WHITE: Thank you, Vivian. Kurt, Kurt is the next one up and he’ll be followed by Ransom
Watanabe.

MR. CHICHIOCO: Hello. Hello, my name is Kurt Chichioco. I have been attending Hui Malama
Learning Center for two years. I originally started attending Hui Malama because I had to leave
my last school. The reason I am still attending Hui Malama is that I have been successful and I
enjoy learning about and working...wait, learning about and working to restore and help nature.
Hui Malama is important to me because we are trying to perpetuate the Hawaiian culture. We
get to experience things like make pa'i ‘ai which is what you get when you pound kalo. We do
this...we do everything in the process from beginning to end. We learn how to make compost
from...for the lo’i and we even dig up our own lo'i. We make the wai or waterway to help the
water from the river flow to the lo'i. We planted different varieties of kalo and we even make
our own poi pounders and boards. When the kalo is ready to harvest we learn to, the proper way
to pull the kalo without breaking the corm. We clean the kalo, cut the stalk or huli to save to
replant and save the leaves to cook. We steam the kalo and then pound it into pa'i ‘ai then we
eat it or take it home to share with our family. My favorite part of this process is pounding the
kalo because I get to feed my family. When I make pa'i ‘ai, I take it home for my mom. We
learned about the story of Haloa and how we are all connected and if you take care of other
people, they will take care of you. Haloa, the first Hawaiian who took care of his older brother,
Haloanakalaukapalili, the first kalo. So the older brother always provided food for the younger
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brother. My mom takes care of me so when I bring home pa'i “ai for her that’s one way I can
take care of her. The most important thing I have learned from Hui Malama is how we are all
connected. At Hui Malama we all work together as one, helping people in the community with
their farms and projects and those people mentor us in math, science, and agriculture. At school
we study, work, and eat together. We even celebrate birthdays and holidays together. I am very
thankful to be connected with everyone. Thank you for supporting our school and making it
possible for me to experience connection. Your support will help other students to have the
same positive experience as me in the future.

CHAIR WHITE: Good job, Kurt. And Ransom will be followed by Jared Gifford.

MR. WATANABE: Hello. My name is Ransom Watanabe and I’m a high school student attending Hui
Malama Learning Center. I came to Hui Malama due to be homeschooled from sixth grade to
my sophomore year. Ididn’t have enough credits to enter public school so Hui Malama was my
next choice because I’'m able to get my GED. Hui Malama has become very important for me
more so than I would have ever imagined. For me, it’s become more than just a place to learn.
It’s become a place at which I feel comfortable. I’ve learned so many things from the teachers
and various mentors, both at school and on excursions, including self-sufficiency and Hawaiian
culture and history. Growing and harvesting kalo, pounding pa'i “ai, learning about all the native
and, native and invasive plant life on Maui, all these things that we are exposed to and taught
about are things that you can’t really get from other schools. While a good portion of Hui
Malama’s curriculum is centered on Hawaiian culture and agriculture work, we also learn the
business side of life as well. Finances, resumes, applications, and colleges were things I never
really seriously thought about or tried to learn about. I never had the drive or motivation to. Hui
Malama teaches these things and solely prepares you for looking for jobs, understanding what
qualifications are needed for each job, paying taxes and bills, and working on skills you’ll need
later in life. Put simply, I feel that Hui Malama is an amazing school. The nicest thing I like
about the school is how close the teachers and students become. Because of our small school,
everyone becomes much closer than in a public school where the student body greatly
outnumbers the teachers. At Hui Malama, the students are with the teachers all day long. They
not only teach us in class, but they eat meals with us, and take us on excursions, and to
internships and special events. This creates a much more relaxed and comfortable environment
while still retaining proper education. It all comes together so well and I’'m happy I can be a part
of it. I would like to sincerely thank you for supporting Hui Malama. Hui Malama wouldn’t be
where it is today without your help. Your support truly means a lot to me and to everyone at the
school and I hope you continue to support us in the future.

CHAIR WHITE: Thank you, Ransom. Jared will be followed by Nicola Gifford.

MR. GIFFORD: Hello. My name is Jared Gifford. I’m a middle school student and I started coming to
Hui Malama this year. The reason I am at Hui Malama is that I didn’t do well in public school. I
used to get into trouble and get suspended for disobeying teachers. But now that I am at Hui
Malama, I am listening to teachers, staying in school, and passing all of my classes. Hui Malama
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is important to me because it’s a way for me to learn outdoors doing hands-on projects. We
learn about different kinds of science, the Earth, moon phases, plants, communities, and the
history of Maui. My favorite experiment was when we made crystals out of sugar with Kumu
Kevin. It was a fun way to learn how to change something from the one form of matter to
another. I enjoy STEM class with Kumu Kevin because it’s always interesting and fun. I like
what we are doing at Hui Malama because I like learning culinary, and helping animals and
plants species, people, and the land. Doing these things will help me in the future. By learning
about gardening, I can grow my own food and know that the vegetables I am feeding my family
are fresh. By learning culinary, I can cook for my family, friends, and the community. The
nicest thing I can say about Hui Malama is that all of the teachers care about us. They never
leave us out of the conversation and they care about all of us equally. Thank you for supporting
Hui Malama.

CHAIR WHITE: Thank you, Jared. Nicola Gifford is next and she’ll be followed by Tamara Tanaka.

MS. GIFFORD: Thank you, Council members, for having this meeting tonight. My name is Nicola
Gifford and the proud mother of a student, Jared, who was just up here. I was so happy to finally
find a school for Jared that would work with his personality. After struggling through preschool
through sixth grade, always being moved on to the next, even if not grasping the work. After
dealing with the same phone calls, I took a visit to Hui Malama. Now this is not a school for bad
kids; it is a school with a different learning style. Jared loves to be outside and with all the other
activities and environmental work they do, learning is fun. I do have two other ‘children, one
attending sophomore at Baldwin, and a sixth grader at Iao, both who are doing very well. Hui
Malama is a needed school for those children who public classrooms are not working for them. I
hope proper funding can make these exceptional teachers and families of children who need this
school available for all. I hope this Budget and Finance Committee will invest in the future of
Hui Malama Learning Center and the work they do for the children of our future. Thank you so
much.

CHAIR WHITE: Thank you, Nicola. And Tamara Tanaka will be followed by Angie Wideman.

MS. TANAKA: Aloha. My name is Tamara Tanaka and I’m the lead academic instructor at Hui
Malama Learning Center in Wailuku. I teach language and visual arts, plan excursions and the
daily teaching schedule, support the other teaching staff, and yes, I still drive the school bus, but
not as often as I did last year. My time here at Hui Malama has been filled with many firsts. For
people who know my family or know where my high school alma mater is they are surprised to
hear about some of these firsts, like working in the lo'i kalo, making pa'i ‘ai, and learning at
places like Honokohau, which is now my favorite place on Maui. It’s official; I posted it on
Facebook; Honokohau is my favorite place on Maui. Our most recent trip to Honokohau
provided me with one of the rare days in which I didn’t have to correct students and was able to
reflect more on why I do what I do even when it’s not easy. If you had been with us on the
excursion you would not believe that Jared, who is diligently cleaning kalo and cutting huli by
himself, had six months ago been yelling at me in the middle of Uncle Bobby Pahia’s lo'i kalo in
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Waikapu, waving his sickle, refusing to go on a timeout, and then saying that even if I called his
mother he would not go home. Nor would you believe me if you saw Kurt talking story with
Uncle Willie Wood and carrying and playing with his baby then happily joking with other boys
as they pulled kalo. You wouldn’t believe that at the same time last year he didn’t really have
many people with whom he could communicate well or with whom he could connect. And if
you had seen Ransom laughing everywhere from in the bus, to the 10'i, to the lunch table and
with everyone, you would never have guessed that there was a period during his five years of
home schooling in which he didn’t really interact with other people his age. And now, he is
active in school, volunteering to stay extra to help with events, and involved in sports and dance
outside of school. Ihave been able to witness firsthand how the educational and social growth of
these students during school has extended into extracurricular activities, and voluntary job
shadowing, and unpaid internships. These students are why, even though my fellow coworkers
and I joke that we are way more than a school and we are way tired every day, we are proud to
be a part of the Hui Malama ohana and the reason that we are so grateful for your continued
support. Uncle Skippy Hau from DLNR told our students when he was teaching them about the
hihiwai and opae that it’s important to think small, not big. Take care of the hihiwai and opae
when they’re small then they’ll grow to be big and will feed...they’ll feel your opu. When he
and I talked one-on-one after a particularly hard day for me, he told me that the same thing goes
for our students. We teach them to do good things now and be good to themselves and others,
and we’re not only changing them, but we’re changing every person that they do good for in the
future. So thank you, Council members, and everyone in the community for helping us to make
a positive impact on the youth and the future of Maui.

CHAIR WHITE: Thank you, Tamara. Angie will be followed by Les Potts.

MS. WIDEMAN: Good evening, Council members. My name is Angie Wideman and I’m here to
testify on behalf of Best Buddies, a program that partners students with intellectual and
developmental disabilities with students without to help foster inclusion in our schools, stop
bullying, and encourage volunteerism in our youth. A program like this wasn’t available when
my younger brother was in school. Nathan has cerebral palsy and we were both bullied to the
point that my parents actually decided to relocate to a town about 45 minutes away. And I
remember, once we moved, the impact that the first friend Nathan ever had on his life, and
actually to this day, twenty-something years later. That man still comes and visits my brother
and my family when he’s in town. So Best Buddies has a very personal meaning to me and I’m
just requesting that the Council support the Mayor’s Budget request for Best Buddies, which is
the same amount as last year, and inform you actually about a new initiative that Best Buddies is
working on with Lahainaluna High School to help get some of the students in their special
education program employed at the Hyatt. And their first career day is actually going to be
May 9™ and we’re working on a partnership with the Hyatt to get some of those students after
graduation employed in the hospitality. So thank you guys so much for the opportunity to speak
this evening.

CHAIR WHITE: Thank you, Angie. And Les will be followed by Sara Foley.
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MR. POTTS: Chair Baisa, Council members, my name’s Les Potts. I’m the caretaker of about seven
miles of shoreline out there from Honolua Bay out past the Blowhole and there’s about
3,000 acres above that that’s part of the Makai Conservation area that kind of comes into my
responsibility. So every year I ask you for help in supporting Community Work Day which has
now changed their name to Malama Maui Nui. They do the most for me. They get me one
roll-off dumpster a month. They pick up all the appliances and tires that I found and stuff like
that. And I think they really are the organization that takes care of...keeps Maui clean more than
anybody else. This year I’d also like to plug the Puu Kukui Watershed crew. They take care of
about 8,000 acres of our watershed which provides most of the water for West Maui and
they...I’m always calling on them for help down at makai side too, like coming up for our Earth
Day cleanup, they’re going to be digging a bunch of holes for me for planting, planting native
plants out on Lipoa. So and I do believe they could be an integral part of the management of
Honolua in the future when it turns over to State, we’re not really sure what’s going to happen
yet. Anyway, I’ll be brief. Thank you very much.

CHAIR WHITE: Thank you for what you do, Les. Sara Foley will be followed by Janice Montle. I’'m
not sure I’m pronouncing that right.

MS. FOLEY: Aloha.
CHAIR WHITE: Aloha.

MS. FOLEY: I'm a board member of Maui Friends of the Library and I really do thank you for the
opportunity to speak today on the proposed Budget. I want to encourage your support for the
$750,000 Capital grant under Parks and Recreation to the Lahaina Restoration Foundation. This
proposed grant will fund the Lahaina Harborfront improvement project that includes
re-landscaping the lawn on the Front Street-side of the Lahaina Public Library. This project will
make the harbor area more pedestrian and user-friendly for hundreds of residents and visitors
from throughout the County who use it for travel and recreation. But more importantly, the
project will extend the educational mission of both the Lahaina Restoration Foundation and the
Lahaina Public Library by honoring the rich history of this area. The library lawn will include a
taro patch, stabilized rock wall, native shade trees, and interpretive plaques that tell the story of
early Maui. People who pass this area will be able to sit down on the lawn and read a book,
enjoy the shade, and learn about this historic place. Supporting this project is an excellent and
very, very visible use of our taxpayer dollars. So thank you and I hope you stick that 750,000
and make sure it stays in there so we get this done. Thanks a lot.

CHAIR WHITE: Thank you, Sara. Janice will be followed by Craig Reynolds.

MS. MONTLE: Good evening, Council members, and thank you for the opportunity to speak. My
name is Janice Montle. Ilive in San Diego and for the past 11 years I’ve been a timeshare owner
at Westin Kaanapali Ocean Resort Villas. For the past two years, I’ve been a member of the
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board which has given me an opportunity to get a much greater understanding of the finances
and budgetary challenges of the resort. It’s also given me an opportunity to appreciate much
more the contribution that the Westin Villas make to the community here in Maui, both in terms
of tangible contributions to organizations and by sponsoring and participating in many
community events. For example, when I checked into my room today, this was the first thing I
saw, a flyer encouraging guests and owners to participate in the upcoming Charity Walk for the
Visitors Association. As part of that we’re very proud of our resort and of the outstanding
managers and associates that work there. I’d like to ask all of the members of the Westin Villa
family to stand and be recognized because we do have a very good turnout, as usual, tonight. It’s
a great organization and they make it a great place for us to stay as owners. Since buying my
timeshare here on Maui this has been my go-to vacation place. I come here several times a year,
often bringing friends and extended family who have never been to Maui before. ‘That wasn’t
always the case for me. I lived on the East coast for 50 years and I never came to Hawaii. I
always went to the Caribbean, to St. John, or St. Martin, or Aruba, or whatever. When I moved
to San Diego, I actually did a timeshare exchange one year and came to the Westin Villas. T got
hooked, bought one, bought another one, and I’ve never been back to the Caribbean again. In
fact, when friends in San Diego talk about planning a vacation in the Caribbean, I push back on
them and say, why would you do that, spend the time and money to go to the east when you can
come to Maui much quicker and it has a lot more going for it. So as a timeshare owner here I
think most of us are your most loyal, committed visitors. We return often. We stay longer and
we bring more people with us. I think we’re one of your best promoters of Maui tourism that
there is. Now I fully understand that enjoying Maui comes with a price and I’m happy to do my
part in supporting the local economy here. This means spending money at your beautiful golf
courses, eating in your great restaurants, and doing a good piece of my Christmas shopping, gift
shopping, every year when I come back here in early December. I can tell you the smiles on the
face of the shop owners and the craft sellers near our resort tell me that I really am supporting the
local economy. Of course that economic contribution also includes --

MS. YOSHIMURA: Three minutes.

MS. MONTLE: --the taxes that I pay, the General Excise Tax, the Timeshare Occupancy Tax, and the
Property Tax which is now $15.55...50 cents per thousand. This brings me kind of back to
where I began talking about the annual budgeting process. The Mayor’s proposal calls for a
6.5 percent increase in timeshare rates for 2015. That represents more than a dollar increase in a
single year which is almost double the next category, the hotels. In addition, our valuation, as
you know, has increased which means we’re facing an overall 12 percent increase in Property
Tax rates, which for the two resorts is close $1 million increase in a single year. It also means
that the difference what we pay as a timeshare resort versus the hotels will now be about
$4 million for a single year for the two resorts. So as a board member, I have a real concern
about how much our owners are going to be willing to pay --

MS. YOSHIMURA: Four minutes.
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